
 

Classification: Public 

Key Decision: No 

Gravesham Borough Council 

Report to: Cabinet 

Date: 3 October 2022 

Reporting officer: Assistant Director (Communities) 

Subject: UK Shared Prosperity Fund 

Purpose and summary of report:  

To report preparation and submission of the council’s investment plan for the UK Shared 
Prosperity Fund.  

Recommendations: 

1. This report is for information only. 

Key Implications: 

Item Implications 

Legal There are no legal implications to submitting an Investment Plan 
but the UKSPF will be underpinned by a grant determination letter 
and a Memorandum of Understanding. 

Finance and Value for 
Money 

Subject to confirmation of the intentions for use of the funding for 
2022/23, the capital programme may need amending.  Future year 
capital schemes can be picked up during budget setting. 

Corporate Plan Administering the UK Shared Prosperity Fund and delivery of 
interventions under its community & place, local business support, 
and people & skills priorities align with Corporate Plan objectives: 

#1 People: a proud community; where residents can call a safe, 
clean and attractive borough their home. 

#2 Place: a dynamic borough; defined by a vibrant and productive 
local economy taking advantage of growth in the area, supported 
by its strong and active community. 

#3 Progress: an entrepreneurial authority; commercial in outlook 
and committed to continuous service improvement, underpinned 
by a skilled workforce and strong governance environment. 

Climate Change  UKSPF has the potential to help fund a series of projects that can 
help deliver the Council’s ambition to be Net Zero by 2030. 
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1. UK Shared Prosperity Fund 

1.1 The Department for Levelling Up, Housing and Communities (DLUHC) launched 
its prospectus for the UK Shared Prosperity Fund (UKSPF) earlier this year as 
part of a package of complementary UK-wide interventions, including the Levelling 
Up Fund, and as a successor to EU structural funds. 

1.2 Gravesham is identified as Category 1 within DLUHC’s Index of Priority Places 
and will receive £1 million over the period 2022/23 to 2024/25.  This allocation of 
funding will be released in line with a profile and maximum revenue/capital mix as 
follows: 

 

Total 
%age 
spend 

Maximum 
Revenue 

Minimum 
Capital 

Minimum Capital 
%age  

(Set by DLUHC) 

2022/23 £97,972 9.8% £88,175 £9,797 10% 

2023/24 £195,943 19.6% £170,470 £25,473 13% 

2024/25 £706,085 70.6% £564,868 £141,217 20% 

Total £1,000,000 100% £823,513 £176,487  
 

1.3 First payments are expected to be paid to lead local authorities from October 2022 
and annually in advance for further years on submission of monitoring and 
progress reports, together with either an update of the investment plan or a 
mechanism to reflect variations to the plan.   

1.4 It is anticipated that other sources of funding will be identified to align with the 
achievement of priority interventions. 

1.5 The figures above demonstrate that most of the funding will not be available until 
Year 3 (2024/25). 

2. UKSPF Investment Plan 

2.1 The release of funding allocations requires the preparation of an investment plan 
setting out a series of priority interventions, informed by measurable outcomes 
that reflect local needs and opportunities.  These interventions are across three 
investment priorities, relating to 7 of the 12 Levelling Up White Paper missions: 

2.1.1 Community and Place – invest to restore community spaces and 
relationships and create the foundations for economic development at a 
neighbourhood-level. 

2.1.2 Supporting Local Business – interventions that support local businesses to 
thrive, innovate and grow. 

2.1.3 People and Skills – helping reduce the barriers some people face to 
employment and support them towards employment and education. 

2.2 It is expected that unless there are any existing European Social Fund (ESF) 
supported projects, such as employability support projects that merit extension of 
funding support, then the People and Skills elements of the investment plan will 
not be funded until 2024/25.  A review of ESF funded projects in Gravesham 
indicates that those have already ceased. 

https://www.gov.uk/government/publications/uk-shared-prosperity-fund-prospectus/uk-shared-prosperity-fund-prospectus
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2.3 The investment plan summarises the local context, opportunities and challenges, 
covers the selection of outcomes and interventions and the council’s approach to 
delivery. 

2.4 An investment plan has been prepared and has been submitted to DLUHC.  This 
was done advance of a deadline of 1 September (extension agreed from 1 August 
2022).  The Leader has reviewed the investment plan prior to its submission. 

2.5 The establishment of a local partnership group is required to identify and address 
local needs and to ensure that interventions complement and not duplicate other 
provision.  Engagement is required with the MP and they have been invited to 
participate in the local partnership group.   

2.6 In respect of delivery, the UKSPF prospectus provides some flexibility on how the 
funding is delivered: 

2.6.1 Grants to public or private organisations 

2.6.2 Commissioning third party organisations 

2.6.3 Procurement or service provision 

2.6.4 In-house provision 

2.7 Collaboration with neighbouring or other places is strongly encouraged around 
common interventions or where benefits can be derived from collaboration and 
scale. 

2.8 4% (i.e. up to £40,000) of the Fund can be used to support administration, 
including project assessment, contracting, monitoring, evaluation and stakeholder 
engagement.  Government aware of longer-term capacity to develop this Funding 
process and ask lead authorities to comment on that in investment plan. 

3. Gravesham’s Investment Plan – Proposed Interventions 

3.1 A summary of the proposed interventions is attached as Appendix 1.  These have 
been selected from the full list of UKSPF interventions listed in Appendix 2 and 
reflect those which are significant in meeting local need.   

3.2 Broad allocations are proposed at this stage to help fund projects in respect of the 
following corporate plan priorities: 

#1 People: a proud community; 
where residents can call a safe, 
clean and attractive borough their 
home. 

Actions to support achievement of local 
Climate Change goals, including 
promotion of energy efficiency measures, 
decarbonisation by businesses and green 
skills.  

Town Centre improvements and actions in 
support of arts and culture, sports and 
health, tourism and heritage. 

Providing advice and support to residents, 
in response to the cost-of-living crisis. 

#2 Place: a dynamic borough; 
defined by a vibrant and productive 
local economy taking advantage of 

Supporting businesses through the cost-
of-living crisis and building resilience 
through networking and peer support, 
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growth in the area, supported by its 
strong and active community. 

especially within areas of higher 
unemployment. 

Employability support, work to identify 
future skills needs/gaps and awareness 
raising of future opportunities in order to 
help respond to skills gaps and 
inequalities in the borough (UKSPF 
available from 2024/2025).   

Targeted community and green space 
infrastructure improvements in areas 
where there is deprivation and 
deficiencies in provision.  

 

3.3 Cabinet will be updated on the investment plan and progress with this funding in 
due course.  

4. Appendices 

4.1 The following documents are to be published with the report:  

4.2 Appendix 1 – Summary of proposed interventions. 

4.3 Appendix 2 – List of UK Shared Prosperity Fund interventions. 

5. Background Documents  

5.1 There are no background documents. 

Lead Officer:  Simon Hookway, Assistant Director (Communities) 

Email:  Simon.hookway@gravesham.gov.uk 

 
  

mailto:Simon.hookway@gravesham.gov.uk
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Secondary Implications  

Risk Assessment Preparation and approval of the council’s UKSPF Investment Plan will enable the 
release of allocated funding to support interventions/projects in Gravesham. 

The Fund is relatively small and capital funding restricted and hence the 
achievement of larger scale interventions and outputs, such as Net Zero gains, is 
limited.  The expectations of local partners need to be managed. 

Requirements to monitor and report progress and the achievement of outputs and 
outcomes is considerable.  The case for increased capacity to deliver is made in 
the Investment Plan. 

Capacity within partner organisations and their ability to monitor and deliver outputs 
can risk reputational issues for the Fund. 

Data Protection 
Impact Assessment 

 

A data protection impact assessment (DPIA) should be carried out at the start of 
any major project involving the use of personal data or if you are making a 
significant change to an existing process.  

a. Does the project/change being recommended through this paper involve the 
processing of personal data or special category data or criminal offence data?  

A definition of each type of data can be found on the Information 
Commissioner’s Office website via the above links. 

No 

b. If yes to question a, have you completed and attached a DPIA including Data 
Protection Officer advice? 

 

c. If no to question b, please seek advice from your nominated DPIA assessor or 
the Information Governance Team at gdpr@medway.gov.uk. 

 

Equality Impact 
Assessment 

a. Does the decision being made or recommended through this paper have 
potential to cause adverse impact or discriminate against different groups in the 
community? If yes, please explain answer. 

No. 

b. Does the decision being made or recommended through this paper make a 
positive contribution to promoting equality? If yes, please explain answer. 

Yes.  The UK Shared Prosperity Fund investment plan and its investment 
priorities should have a positive impact on Gravesham’s residents and 
businesses. Some initiatives, however, may be targeted to those within the 
community who are facing hardship or barriers into training and work.  These 
actions will help increase opportunity for all. 

In submitting this report, the Chief Officer doing so is confirming that they have 
given due regard to the equality impacts of the decision being considered, as noted 
in the table above 

Crime and Disorder The community & place priority includes scope to support projects to ‘design out 
crime’.  Community safety impacts can be assessed in considering projects. 

Digital and website 
implications 

Consideration will be given to how the investment plan and individual projects are 
communicated to stakeholders and the wider public. 

https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/key-definitions/what-is-personal-data/
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/lawful-basis-for-processing/special-category-data/
https://ico.org.uk/for-organisations/guide-to-the-general-data-protection-regulation-gdpr/lawful-basis-for-processing/criminal-offence-data/
mailto:gdpr@medway.gov.uk
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Safeguarding 
children and 
vulnerable adults 

No direct implications, but any potential support for projects will need to build 
safeguarding considerations into design and assessment stages. 

 


